
 

 

Real Estate (RE) Advisory Committee Meeting  
 Date: March 31st, 2021 

 Time: 6:00pm - 8:00pm  
Location: Zoom 

 

Regional Real Estate Advisory Committee Meeting  
I. Welcome & Introductions 

a. Attendees introduced themselves 
• Alana Gates – SCC 
• Michelle Scolaro - Seven Gables 
• Matthew Bolin - Seven Gabes 
• Eric Frazier - First Bank 
• Kurt Kurtti - KTK Real Estate 
• Olesya Drozdova - OC Realtors 
• Dan Stone - Mortgage Fee Coach 
• Lee Steidel - LS Valuation Group 
• Dave Gaylord - Arbor Financial Group 
• John Aust - SCC/Aust Realty 
• Dr. Brian Dozer – Vital Link  
• Joyce Endo, Barbara Cox – SCC 
• Jason Burris - Burris Law 
• Kevin McKee - Chicago Title 
• Gene Opittek - President's Circle 

b. Welcome remarks - Alana Gates 
 

II. Appraisal Update 
a. John Aust from SCC and Aust Realty provided an update on how COVID has affected the 

appraisal industry 
• The highest volume of appraisals that we've had since 2013, when Freddie Mac's 

started tracking 
• Volume of appraisals is high and there is a shortage of appraisers, which has led to 

turnaround times suffering 
• In 1992, there were about 21,000 appraisers in California, but today, we have 

less than 10,000. So 50% fewer appraisers than we had when we started 
licensing. 



 

 

• Yet, it is a really rigorous and very difficult field to break into appraising, as 
you have to log 2,000 hours of appraisal for residential properties within a 
12-month period, or no sooner than a 12-month period, and then, at the end 
of that, pass the exam. Then they go to your files, the state picks five of your 
appraisals. And they have to pass their scrutiny, or you don't get your license. 

• Pushed for changes and that is now 1,000 hours of appraisal time. 
• Demographic issues as well. Almost 60% of appraisers are over 60 years old. 

And only 13% of the appraisers are under the age of 30. 
• Previously needed 3,000 hours for commercial, but National Association of 

Realtors lobbied the government to relax those standards. 
• Dodd-Frank added in bureaucracy that created a middle-man – appraisal 

management company (AMC) – that has hurt the income and profitability of 
appraisers. 

b. Matt Bolen, Realtor – SCC student feedback 
• “Professor gates and the rest of the faculty have done an excellent job in 

designing courses that are engaging, which helps you commit the information 
and memory needed to pass the exam.” 

• Another positive thing with the program is that the licensees are given a 
myriad of chances to speak with and have solid face time with title reps, 
appraisers, other agents, escrow and finance people that can really share their 
knowledge.  

• Areas needed today to help agents: marketing ideas post COVID.  
• Door knocking is out, and open houses are a thing of the past.  
• One thing that worked for Matt was establishing a relationship with a lender 

early in his career. A lot of new agents really don't know that that is a 
possibility for them.  

• Believes that agents should re-invest a minimum of 30% of everything that 
they in their business 

• Look to do co-marketing with other agents  
• Does a lot of Facebook click ads, uses Zillow, ILM to get leads  
• Lastly, identify tried and true methods and how, in a post COVID-19 world, 

they can still use those but modify them  
• Continue to try to find opportunities to engage with their local community.  
• It's all about marketing, if you're not marketing, and you're not reinvesting into 

your business you will not be as successful. 
c. Alana Gates, RE Facilitator & Instructor, Business & Career Education 

• Alana discussed the California Online Education Initiative and the transition to all 
online required by the pandemic.  



 

 

• Career Pathways/TalentEd website 
• Alana provided an overview of TalentEd and a statewide initiative called 

guided pathways. TalentEd is an online tool rolled out now for Orange 
County community colleges, students, and high schools. Students can 
explore different industry sectors, including real estate. It also 
provides occupation wage rates, and areas such as property association 
managers, appraisers, and assessors, loan officers, title examiners, 
abstractors, real estate, real estate sales agents. Also includes some 
career videos. 

• Brian also mentioned that there is an additional website that is available 
called OC Program Finder. It is similar but it is more focused on 
students and students finding programs. 

• Industry Professional Series 
• Alana discussed the SCC industry professional series. For industry 

professionals, they bring on marketers, appraisers, title reps.  
• SCC asks the industry professionals to come in and speak to students 

and tell them the different range of positions that they might start at 
in their companies.  

• Alana would like to have somebody who could speak commercially to 
the students, because the students have a lot of questions about 
commercial real estate 

• Alana tells students to research commercial companies around the 
area, and to try to get in at the ground level learning from someone 
who actually teaches commercial real estate.  

• Alana requested that attendees consider becoming a speaker for SCC.  
• Soft Skills Approved  

• Alana discussed that the soft skills course has been approved. 
Barbara discussed how she developed the course, working with 
realtors over time. She worked with others to identify the most 
important soft skills, for example, time management, communication 
skills, emotional intelligence, empathy. The course also focuses on 
helping students understand their own behaviors through self- 
assessments.  

d. Property Management Discussion Topics 
• Impact of Recent Legislation 

• Gene Opittek discussed SB 91, the eviction moratorium Senate bill which is 
supposed to end in June. Expect it to get extended in to August 2021.  

• Rent Control 



 

 

• Gene Opittek also discussed this area, stating that statewide rent control limits 
the rent increases to 5%, plus the local CPI, which in Orange County is 2-3%. 
There are new bills up there now that will prevent a property owner from 
increasing rent if someone moves out and another person moves in. They will 
be limited to no more than a 5% increase or some other limit more than the 
previous tenant.  

III. Community/Industry Update & Employment Needs 
a. General discussion and points of interest from advisors 

• Michelle Scolaro discussed how applied knowledge is almost as equally valuable 
as the college courses that students take. She is interested in discussing internship 
possibilities and offered to help in any way she can with the soft skills program.  

• Joyce Endo inquired about the curriculum for real estate and whether it has any 
information on standards of practice, the code of ethics. She asked as she has 
noticed that when business is booming, “everybody is just doing whatever to get 
their transactions.” Offering Ethics and Standards of Practice would help the 
profession’s reputation with the public.  

• Alana Gates mentioned that this year she is Vice Chair for Professional 
Standards. She includes ethics in her classes as it is not in any textbooks.  

• Barbara Cox recommended reading “Real Estate, The Ethical Way.”  
• Joyce Endo discussed the issues with “buyer beware states” and that California is 

not one.  
• Eric Frazier brought up that April is fair housing month and its significance for 

people of color, people with disabilities, the LGBTQ community, and any groups 
discriminated against.  

IV. Closing 
b. Next Meeting 

i. Fall 2021. Thursday, October 21st – 6pm – 8 pm. 


